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The Making of the Nautilus-themed artwork    
 
 

“Caribbean Night” 
 
 

by Ron Stephano 
 
 
 
 
After having finished the “Caribbean Night” artwork, depicting the Nautilus in a quiet 
moonlit night in the South Seas, I found myself inducted to do a “Making-Of” exposé to the 
Nautilussubmarine.com-forum; so I had to come up with a description on how this drawing 
came about. 
 
Of course, the reason for creating the drawing in the first place was the X-Plus competition 
for a box-top artwork for their still-to-be 1/144 scale model. At the time I was busy working 
on the artwork, I obviously spent no time at all to document the process, and therefore there 
is very little material available today. 
 
However, when I looked deeper into my trash files, drafting bin and back-up CDs to check 
what I still might have from that submission, I found that there was probably enough to make 
a small exposé, in any case probably enough such that one can see how my drawing came to 
be. Since my drawing is stored on PC in several states of finishing, I can pull a few views 
that could be helpful. 
 
First – strictly speaking, my submission was a drawing, not a painting. Painting with colored 
pencils still belongs into the field of drawing, I feel. Then again, it might even better be 
described as a hybrid drawing, because one part of it is the original colored pencil deal, the 
background and finishing is CG.  
 
The obvious advantage: you can “play” with it, make quick temporary changes, checkout 
colors for best looks, make “reversible” changes or enhancements, and it’s quite safe against 
paint or coffee spills!! 
The not-so-obvious disadvantage: you don’t end up with an original (at least not in the 
classic way) but rather a handful of unfinished drawings, on several sheets of paper, and one 
huge file on your PC, also multiple copies on CD or DVD. The final Nautilus drawing takes 
a hefty 149 MB. 
 
The main problem with a CG-hybrid – it seems it never is really “finished”, you can always 
do another little “enhancement”… 
 
After I had submitted my artwork for the X-Plus deadline, I knew I wasn’t done with it. 
Eventually, I did quite some enhancements using my PC (like adding a couple of hundred 
rivets)-(but no, I did not count them). Almost one year later then, I was finally “done” with 
my drawing. And I (almost) haven’t touched it since – only lightened up the whole artwork 
by 5% before sending out to the print shop. 
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Now, let me get to the subject – the Nautilus. Unlike most of the Nautilus aficionados, I don’t 
possess a decent model of the Nautilus, other than the tiny 1/240 Sega deal- way too small 
for photos. This left me with the only other alternative, and that was to construct on paper. 
My first attempt was a kind of a wide-angle picture of the complete boat underwater, but the 
result wasn’t satisfactory to me. 
 

 
 
 
Note: I had to force darkness into the scans of my pencil sketches, since the scanner isn’t 
good at recognizing pencil, hence the “grayish look of the paper background. 
In any case, I had a waterline portrait in mind since a long time, but since the X-plus deal 
was about a scale model, customers might want to “see” the full detail of the whole boat, 
rather than an artistic waterline rendering. However, when it comes to submarines, it is quite 
normal to only see the above waterline part of the machine. It is actually not common to see 
the whole ship, unless it’s in drydock. So I took the decision to finally do my waterline 
portrait. 
 

 
 
 
This was one of my first tries at it, and I recognized I would need to do a “proper” 
construction on paper, if I didn’t want to lose control of the shape. 
I used the little Sega model to determine the angle and distance I would want to show in my 
drawing. This was important, because of the final box dimensional requirements. I made a 
plan view of the main deck in the correct angle, which I then used to scale the horizontal 
distances in my picture. This to me is the only way to keep proportions about right, unless 
you have a full 3D virtual model, or of course, if you can work off photos, like most people 
do... 
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This now gave me the orientation of the wheelhouse relative to the viewer. This was easily 
translated into an elevation which served as the base for the final layout. 
 

 
 
After I had decided on the basic placement of the boat in the picture, sorry for the purists – its 
going from right to left (!) , I needed to define the setting of the scene. Very quickly, I 
decided for a rather dark (mysterious? spooky?) setting, early evening, or even better a 
moonlit Caribbean night. Two different artworks by two different artists gave me the 
inspirational “boost” – one was John Pendray, renown maritime painter of dramatic settings 
of super- and megayachts as depicted hereafter: 
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The other one is world-famous designer and futurist Syd Mead. His rendering of a mega-
yacht was published in his latest book “Sentury”. That enormous moon disc certainly could 
help me, too… 
 

 
 
I needed to re-arrange the layout, add my 2 palm trees that I absolutely wanted at the extreme 
tip of the shoreline, move the moon, get the water into the picture and on and on. This is what 
the final pencil drawing looked like – 
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After I was done with the rough pencil sketch, I scanned it into my PC. Now I had all the 
possibilities to change/modify my layout – I remember, I tried to mirror the image – but I 
didn’t like it. Then I printed out several sketches, to I could continue with the layout, until I 
was happy with it. 
For a short time I also toyed with the idea to have some deck activities going on, and at least 
one version still shows Nemo on deck, scanning the horizon with his spyglass: 
 

 
 
However, I opted for a deserted scene – it would make the whole setting even more 
mysterious, especially, if I could show with lighting that there actually ARE activities going 
on inside the ship. 
Once I was happy with my layout, I needed to transfer the dwg onto a clean sheet of  high-
grade drafting paper. I did this by backlighting the original sketch and copying the lines with 
a china ink pen onto the new sheet. 
Now, the basic design and setting were “frozen”. Below is the china ink layout: 

 
 
This china ink outline was then scanned and reduced in size to fit a size that’s easier to 
handle.(I reduced it probably by 20-25%) Next in line was the color pencil job for the boat – 
since I had already decided on the final setting, I knew I could only work with shades of blue 
– all other colors just vanish under the moonshine. Following is the pencil color rendering of 
the ship 
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On a second outline print, I then colored the water surface – I prefer to separate the two main 
features – boat and water – just in case I don’t like the outcome of the one or the other – it’s a 
lot easier to do cut-and-paste on the PC than it is with real hardware… 

 
 

 
 
 
On that same page I added the wheelhouse blister and inside detail, as well as the searchlight 
reflection. With theses components, I could get back to my scanner again, and start 
“assembling. A “quickie” helped me to do tiny adjustment of the positioning of the ship in 
relation with the water, the shoreline and the island backdrop – the moon was probably 
moved about 100 times.. 
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This picture also served to decide on the shades of blue to use – the ship needed some 
adjustment in hue, tone and brightness, also, this was the base for the manufacture of the 
island backdrop – entirely made as CG along the way, after I was satisfied with the location 
of the ship in relation with the shoreline, This is what it looked after the try-fit, with  the CG 
mostly frozen, and some cleaning-up already underway: 
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Along the way of assembling the different parts, the color is also regularly adjusted. This 
then leads to the rendering that I submitted to x-Plus; the picture below is still missing some 
important features like the moon, the shine of the salon windows below the sea surface, some 
highlights on the blister windows, shoreline reflects… 
 

 
 
 
After adding all those remaining details, the picture was mostly finished. Because of the x-
Plus deadline in August 2007, I submitted the drawing after this was all complete, but I knew 
I still had to add the several hundred rivets to really complete the artwork.. 
 
One single rivet was created on the PC, which was then “formed” and rotated, until it fit the 
purpose.  
 

 
 

Working from front to back, I needed to adjust the rivet size, going from 100% to 15% at the 
tail fin. The whole rivet pattern looks like the following, with the rest of the picture removed: 
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The individual rivets added a lot to the overall looks of the boat. 
 

  
 
 
Then I added some shoreline reflection into the water, the underwater light adjustment and 
some shine to the wheelhouse blisters. The reflection is actually a copy / cut of the same 
shoreline that was flipped horizontally and reduced to 20% opacity before being put into 
place. 
 

 
 
 
Details like the underwater shine was mainly adjusted in tone only; I shifted it from an initial 
yellow to a more yellow-greenish spot, where I tried to give the ripples in the water some 
“transparency. 
 

 



 Page 10 of 11 

 
The searchlight on top of the wheelhouse reflects the landscape that is in the back of the 
observer –  
 

 
 
The moon was also enhanced with some random patch-details and some additional shine to 
suggest a 3-demnsional ball floating in space….. 
 
Unfortunately, I never took any picture while drawing. Since I work with pencil, color pencil 
and china ink pen, I don’t need any dedicated  office space; I use a drafting board, A4 or A3 
in size depending on the work at hand. My color pencils are Staedtler, some more than 30 
years old. Following is a picture I took during a different project. Except for the presence of 
the PC, which I did not need during the drawing of the Nautilus, the working space, which 
happens to be our dining table in the dining room, looked very similar. 
 

 
 
 
I am convinced that my way of doing things is certainly far from being the most efficient. 
Actually, it is quite time-intensive and tedious work. As it turns out, the “artistic” part, as I 
like to call it, the initial phase up to the point where the design is “frozen”, is the fastest and, 
to me at least, the easiest part. Color penciling is a very safe way to color a picture, but it IS 
slow. The CG part for me is also quite time consuming, but maybe because I’m not the 
fastest one on the keyboard – still, I enjoy and I’m learning faster ways of doing things with 
every new project..   
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Here then is the (almost) final rendering: 
 

 
 
 
After this, I only needed to add my name and copyright “C” before printing. The prints were  
ordered as “Digital Prints”, quantity of 100 copies. 
 
 
 
 
Ron Stephano 
 

Ellange / Luxembourg – October 2009  


